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Detroit Public Safety Academy's Mission: aDetroit Public Safety Academy, In 
partnership with our community, will provide a safe, innovative and nurturing 

environment where students are valued and treated with dignity and respect as 
staff prepare and engage them in meaningful, differentiated learning experiences 
that will promote distinguishable character and workforce success, particularly in 

the public safety arena." 

"Crises have the potential to affect every student and staff member in a school 
building. Despite everyone� best efforts at crisis prevention, it ts a certaint;y that crises 

will occur in schools. Good planning will facilitate a rapid, coordinated, effective 
response when a crisis occurs. Being well prepared involves an investment of time and 
resources-but the potential to reduce injury and save lives is well worth the effort" 
- Practical Information for Crisis Planning: A Guide for Schools and Communities,

January 2007 
This Emergency Operations Plan (EOP) template is the result of collaboration 

between education and first response agencies and based on guidelines from the 
Federal Emergency Management Agency (FEMA) and the Department of Education. 
Information presented in this document ( e.g., procedures, tasks, assignments) are 
for your consideration and implementation may differ at your local jurisdictional 

level; therefore, this template is not all- inclusive nor is it intended to be adopted as 
merely a "fill in the blanks plan." Planners should refer to the All-Hazards 

Emergency Operations Planning Guidance for Schools 2014 for samples to be 
included, additional information, and references. 

Furthermore, planners should coordinate with local law enforcement, fire, and 
emergency managers when refining these procedures. It is important to tailor all 







The title of this document is Detroit Public Safety Academy's Emergency Operations/
Crisis Plan (HOP). 

The information presented in this document is classified as For 0/Jldal Use Only, 
and is exempted from disclosure under Section 13(1)(y) of the Michigan Freedom of 

Information Act (FOIA) Act 442 of 1976, (15.2 MCL) 1. This document should be 
safeguarded, handled, transmitted, and stored in accordance with appropriate 

district security directives to prevent theft, compromise, inadvertent access, and 
unauthorized disclosure. The information contained In this document is for official 

emergency preparedness use only. 
Reproduction or distribution of this document, in whole or in part, without prior 

approval 
from Detroit Public Safety Academy School Leader or designee is prohibited. 

Point of Contact: 
Anthony Hubbard

School Leader /Detroit Public Safety Academy 
1250 Rosa Parks Blvd. Detroit, Ml 48216 

419-975-7138
anthony.hubbard@leonagroup.com 

1 Section 13(1)(y) of the Michigan Freedom of Information Act (FOIA) Act 442 of 
1976, (15.2 MCL) states: "Records or information of measures designed to protect 
the security or safety of persons or property, whether public or private, including, 
but not limited to, building, public works, and public water supply designs to the 

extent that those designs relate to the ongoing security measures of a public body, 
capabilities and plans for responding to a violation of the Michigan anti- terrorism 
act, chapter LXXXIII-A of the Michigan penal code, 1931 PA 328, MCL 750.543 to 

750.543z, emergency response plans, risk planning documents, threat assessments, 
and domestic preparedness strategies, unless disclosure would not Impair a public 
body's ab1lity to protect the security or safety of persons or property or unless the 
public interest in disclosure outweighs the public interest in nondisclosure in the 

particular instance." 

The Detroit Public Safety Academy's Emergency Operations Plan (BOP) has been 
completed and approved through a collaboration of effort throughout the 

community, including: 
Please sign above your name: 



Mingcoria Minter 
School Superintendent 

Kamaal Cheeks 
School Board President 

Anthony Hubbard
School Leader 

Dawn Nelson 
School Office Manager 

Commissioner Eric Jones 
Fire Chief 

Chief James Craig 
Police Chief 

Trena Braswell 
Assistant School Leader 

Vonetta Sanders 
Drop Out Prevention Administrator 

Cameron Nichols 
Dean of Students 

Melissa Nichols
Curriculum Coach 

Amanda Silic
Reading Interventionist 
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General Information 
Section 1 

The purpose of the Detroit Public Safety Academy's (DPSA) Emergency Operations/
Crisis Plan (HOP) is to identify and respond to incidents by outlining the 

responsibilities and duties of DPSA and its employees. Developing. maintaining, and 
exercising the plan empowers employees in an incident to act quickly and 

lmowledgeable. In 
addition, the plan educates students/staff, and other key stakeholders on their roles 

and responsibilities before, during, and after an incident This plan provides 
parents/guardians, etc., and other members of the community with assurances that 
DPSA has established guidelines and procedures to respond to incidents/hazards in 

an effective way. 
The following plan outlines guidelines and procedures for dealing with present 

and/or potential incidents or hazards facing students and schools. The basic plan 
and the functional and hazard-specific annexes outline an organized, systematic 
method to mitigate, prevent, prepare for, respond to, and recover from incidents. 
Faculty/staff have been trained to assess the seriousness of incidents and respond 

according to these established procedures and guidelines. DPSA regularly schedules 
in-service training events for faculty and staff. 

Lastly, developing. maintaining, and exercising the school EOP increases DPSA's 
legal protection. In the past, schools without incident management procedures have 
been found liable. While no set of policies rules out the potential for legal problems, 

establishing procedures and guidelines based on common professional practices 
provides a margin of protection against liability. 

Scope of the Plan 
The DPSA HOP outlines the expectations of the faculty/staff, the roles and 

responsibilities, ·direction and control systems, internal and external 
communications plans, training and sustainability plans, and authority and 

references as defined by local, tribal, state, and federal government mandates. It also 
outlines common and specialized procedures as well as specific hazard 

vulnerabilities and response/recovery. 

School Board Policy Statement 
The DPSA EOP operates within the framework of DPSA policies. 

Situation Overview 

School Population 
235 Students 

4 Administrators 
2 Office/Support Staff 

15 Teachers/Specialists 























occur. The designated planning team will coordinate training and exercising efforts 
in accordance with state law. 

Basic and refresher training sessions will be conducted during the first in-service 
day of the school year for all school personnel in coordination with local fire, law 

enforcement, and emergency managers. 
Mandatory EOP training will include: 

• Orientation to the EOP.
• Hazard and incident awareness training for all staff.

• First aid, CPR, and AED (if applicable) training for all staff.
• Team training to address specific incident response or recovery activities,

such as parents/guardian, etc., student reunification, access and functional
needs, as well as deaf, deaf/blind and hard-of-hearing students/staff, and

relocation. 
• Two online FEMA courses: IS-100.sca and IS-700 (both courses are free at

FEMA's Emergency Management Institute (RMI) Web site). 

Additional training will include drills, tabletop, and functional exercises. Drills will 
be conducted throughout the school year per state and district requirements. 

Exercises will occur at least once per school year. Approved parent volunteers and 
community members will also be incorporated into larger· training efforts. 

All DPSA staff members are expected to develop personal and family emergency 
plans. Each family should anticipate that a staff member may be required to remain 
at school following a catastrophic event Knowing that the family is prepared and 
can handle the situation will enable school staff to do their jobs more effectively. 

Emergency Contact Rosters Appendix A 

School Crisis Response Team 

E-Mail I Name/Position 

Anthony Hubbard-School Leader 

Trena Braswell-Asst School Leader 

Vanetta Sanders-Drop Out Prevention 

Cameron Nichols-Dean of Students 

Dawn Nelson-Business Manager 

Cell Phone 

419-975-7138

313-410-2552

248-667-8505

313-207-2541

313-421-6750

anthony.hubbard@leonagroup.com 

Trena.braswell@leonagroup.com 

Vonetta.sanders@leonagroup.com 

Cameron.nichols@leonagroup.com 

Dawn.nelson@leonagroup.com 



Corporate Team 

Na.me/PoslUon Cell Phone E-Mail
;i 

I The Leona Group MI Corporate Office 517-333-9030

Mingcoria Minter-Core Team Leader I 517-388-5666

II
mingcoria.minter@leonagroup.com

,_ 

District Staff 

Name/PoslUon Cell Phone E-Mail

I 
Other District Fadlltles 

I School/Faclltly Primary Phone Alternate Phone

General Contact Numben 

Contact Phone 
Number 


































